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By participating in our workbook challenge, you understand that Just Measuring Up is a DIY Home Improvement
Blog. Our purpose is to educate and empower fellow DIYers who want to improve their home.
This workbook is for informational and educational purposes only. The information and education provided is not
intended or implied to supplement or replace the professional advice of a licensed contractor or home
improvement professional. You should consult a professional in those areas (contracting, design, remodelling, etc)
where you live or work to discuss issues or questions pertaining to your particular home improvement situation.
We are not responsible for the ultimate success, failure, or outcome of your project or your attempt at creating
anything in this workbook. By following anything seen in this workbook, you assume all risk for doing so. You
further agree that by attempting anything seen in this workbook, you will use common sense, best judgment, and
take responsibility for complying with local and federal laws, regulations, and safety rules.
Although we do our best to make sure all of the information contained herein is up to date and/or accurate, we do
not make any representation that all the information contained herein is accurate or free of errors at all times. We
do not assume any responsibility for accuracy of the workbook information, or its safety or efficacy as it applies to
you. You should review any and all changes to your home with a professional in those areas before implementing
them on your own.
We do not offer any representations, guarantees, or warranties, of any variety by using this workbook. This
workbook is offered “AS IS” and without representations, guarantees, or warranties of any kind, including but not
limited to, implied warranties of merchantability and fitness for a particular purpose, neither express nor implied, to
the extent permitted by law. We are not liable for damages of any kind related to your use of this workbook.
By using this workbook, you implicitly signify your agreement to all of the terms contained herein.
If you have any questions about this disclaimer, please contact Just Measuring Up at eileen@justmeasuringup.com.
Thank you.
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Your New Space is Waiting...
Hi there! I am SO thrilled that you have accepted this challenge!
You are already on your way to transforming a space in your
home in just 33 days!
Think about how amazing it will feel to change your least favorite
space into one of your favorite spaces. Rather than get stressed
out when you enter the room, you’ll smile because the area will
be a dream.
Here’s the thing - you have to make sure you do the
assignments and put aside the time to complete your
transformation.
You can be as creative as you want. You can do as many DIY
projects as you want. You make the decisions. I’ll show you the
way.
I’ll show you exactly how I followed these assignments to
transform my mudroom and entryway area.
I know that if you put the work in, then you will have a room
transformation that you are proud of too.
Feel free to let me know how you’re doing by emailing
eileen@justmeasuringup.com. I would love to hear from you.

xo, Eileen
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My 33-Day Project Calendar
Day 1
Pick a
room
Day 8
Make a
sketch

Day 2
Day 6
Day 7
Day 3
Day 4
Day 5
Make a list Research & Make a list Thinking &
Create
Prioritize
of problems inspiration of solutions catching up action items action items
Day 9
Plan for
materials

Day 10
Day 11
Day 12
Day 13
Day 14
Prep the
Bonus
Set Week Week 2
Week 2
room
catchup day 2 Goals Action Items Action Items

Day 15
Day 19
Day 20
Day 21
Day 16
Day 17
Day 18
Week 2
Week 3
Week 2
Week 2
Week 2 Set Week Week 3
Action Items Action Items Action Items Action Items 3 Goals Action Items Action Items
Day 22
Day 23
Day 24
Day 25
Day 26
Day 27
Day 28
Week 3
Week 3
Week 3
Week 3 Set Week Week 4
Week 4
Action Items Action Items Action Items Action Items 4 Goals Action Items Action Items
Day 29
Day 30
Day 31
Day 32
Day 33
Week 4
Week 4
Week 4
Week 4 Rest, Relax,
Action Items Action Items Action Items Action Items
Enjoy!

N o t es
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Day 1 Choose a Room or Space
The very first assignment is to go on a tour of your home. As you look at the rooms
and the spaces, pick an area that you would like to transform.

Questions to Think About

»What area or space stresses me out?
»What room could be prettier, more functional, or more organized?
»Which space is begging for an update or overhaul?
What Ifs?

»What if your room needs a major overhaul that you can’t give it? That’s okay! You
don’t need to hire a professional or knock down walls to fix up an area of your
home. You can do a lot with a little, and I’ll be walking you through it.

»What if you can’t build a dreamy bookcase or decorate like a champ? That’s okay!
You can do a lot with the skills and talents that you do have - that’s why you’ve
signed up for this challenge!

Top Three Areas to Transform
A.) Take a minute to jot down the top three areas in your home that you would like
to see transformed.
☐
☐
☐

B.) Look over the above list. Now, check the box above to indicate the room
or space you would like to work on during this challenge. If you are having
trouble picking one room, see page 30).
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Day 2 List the Problems
In order to transform the room, you have to identify problem areas. However, before we do that, go back to the room or space you’re transforming.
No matter how embarrassing the room may be, take a few “before” pictures, so
you can document your progress.
Head over to our Facebook community to see the before pictures of our room
transformation (I’m sure it will make you feel better about yours!).
Feel free to share your “before” pictures too. Can’t wait to see your progress!

Attach “before” picture here
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Day 2 List the Problems (cont’d)
While you are physically still in the room you are transforming, look around, and
think about all of the things that drive you crazy about the area.
Make a list of every reason why that room isn’t up to par (e.g., not enough
storage, boring colors, etc).
Don’t hold back when listing your problems. Listing everything that is frustrating
about the room will help you on the next assignment.

Problem List
»
»
»
»
»
»
»
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Day 3 Research & Inspiration
In deciding how you are going to transform your room or space, an important part
of the planning phase is do your research and find inspiration.
Doing your research helps you find what you like. It serves as your guide for what
kind of makeover you’ll be doing and gives direction on colors, styles, and designs.
A.) Start researching and finding your inspiration. Below are ways you can
get ideas for the room makeover. Feel free to check off the tasks you completed.
☐
☐
☐
☐
☐
☐
☐
☐

Go on Pinterest
Search google images
Check out our community on Facebook to see others’ ideas
Watch the home improvement TV channels
Think about friends’ houses or spaces that you love
Look at furniture catalogs or magazines for ideas
Think about colors you like and things that make you happy
Find an inspirational piece (this could be anything - from a piece of art you
have to a piece of scrapbook paper with colors you adore).

B.) Use the next page to create a vision board of what you would like your new
room to look like. You could include color schemes, pictures of flooring you
love, backsplash that would be perfect, fabric that inspires you - anything at all.
Alternatively, you could create a fresh board on Pinterest with ideas.
Also, feel free to use the notes section on the following page to jot down any
additional ideas or thoughts you have.
C.) Decide what kind of update you are going to give your space. It is likely you
may be doing a combination, so check all the boxes that apply.
☐ Cosmetic (painting, updating, replacing)
☐ DIY (building, making, installing, creating)
☐ Decorative (decorating, accessorizing, illuminating)
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Day 3 Research & Inspiration (cont’d)

Notes
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Day 4 Create Solutions
Referring back to page 5, rewrite or summarize the problems on the left side of the
chart. Then, use the right side of the chart to list a solution for each problem.

Problems

Solutions

e.g. old piece of furniture				

e.g. donate it OR chalk paint it OR refinish it

e.g. dislike flooring 				

e.g. replace it OR paint it OR cover with a throw rug

Success Tip » When determining your solutions, think about your inspiration
board and about the type of update you are giving your space (cosmetic, DIY,
decorative). For example, what can you handle? What will you be happy with?
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Day 5 Thinking & Relaxing
Congratulations for getting to this stage! You’ve been working hard planning for
your room transformation, and somedays, you just need to take a break.
So, give yourself some downtime today - to either think on the projects you have
coming up, to rest and relax, or to do something for yourself.
Below is a list of ways that you can marinate on your upcoming plans or just relax.
☐ Take a long walk
☐ Enjoy a long bath or shower
☐ Watch the sunrise or sunset
☐ Go to the movies
☐ Have tea with a friend and share your plans
☐ Treat yourself to a spa procedure
☐ Get an ice cream (or fresh juice - whichever is your thing!)
☐ Meditate or do yoga
☐ Watch TV in the middle of the day for a mind break
☐ Enjoy nature
☐ Take a nap
☐ Visualize your finished room
☐ Put on some music
☐ Do something that makes you laugh
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Day 6 Create Action Items
Now that you have a list of solutions, you can start bringing these to life. Use the
below outline to start creating your Master Project List.
A.) Write out your project list. Look back on your list of solutions (pg. 8). If your
solution is to “stencil the wall,” you will write that under project tasks. You are
essentially copying your solutions over to make a master project list.
B.) Create action items from your tasks. Action items are single-step tasks that
break down larger projects and give your project direction.
Continuing with the above example, if your task is to stencil the walls,
your action item list might look like this:

Project Tasks			
A.

Stencil the wall

Action Items
☐

Pick out stencil

☐

Choose paint colors

☐

Prep room for painting

☐

Paint background coat

☐

Watch stenciling videos

☐

Stencil wall

The action items give you a structured, easy-to-follow to do list that is very
manageable.
Success Tip » If you get overwhelmed creating your action items, then just create
the next action item for each project and go from there.
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Master Project List
Using the instructions on the previous page, fill out your tasks and action items
to create your Master Project List.

Project Tasks				
☐

Action Items

☐
☐
☐
☐
☐
☐
☐
☐

☐

☐
☐
☐
☐
☐
☐
☐
☐
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Master Project List (cont’d)
Project Tasks				
☐

Action Items

☐
☐
☐
☐
☐
☐
☐
☐

☐

☐
☐
☐
☐
☐
☐
☐
☐
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Master Project List (cont’d)
Project Tasks				
☐

Action Items

☐
☐
☐
☐
☐
☐
☐
☐

☐

☐
☐
☐
☐
☐
☐
☐
☐
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Day 7 Prioritize your Action Items
With this assignment, your Master List becomes real, as you are going to go
through your list deciding which items you will take on first.
Read through your project tasks and your action items, and you will start
prioritizing the stages of your project.
Place a #1 next to the action items OR project task that you aim to complete
first. Then, you’ll continue by placing a #2 next to the item(s) that you’ll complete
second. Continue numbering until all of them are accounted for.
You can do this in two ways:
1.) You can number the entire project task (e.g. #1 stenciling the wall, #2 build
cubby shelves, etc).
OR
2.) You can number the individual action items from any of the project tasks (e.g.
#1 choose stencil, pick paint, buy new rug, and research window treatments, etc).
If you are planning to shop around or to go to flea markets or thrift stores to save
money on some of your purchases, don’t put those action items first on your list
to complete - so that you have time to do a little shopping for treasures.
Feel free to use the section below to jot down any notes.
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Day 8 Make a Sketch
When you are planning a project, doing a sketch helps to put everything in
perspective.
Use the space below to sketch out how your new space will look. Even if you
aren’t the best artist, you can use shapes and labels to sketch out your room.

Success Tip » Alternatively, you can use your computer to make a 3D design (this
is helpful when building), but 2D drawings are just as helpful when planning.
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Day 9 Plan Your Materials
As you’re moving into the last phase of planning before embarking on your tasks,
it’s helpful to start thinking about the materials you need. Depending upon the
type of update you are giving, your materials could be paint, wood, or a new rug.
As you write your material list, see what things you need right away and make
plans to gather or purchase these soon.
Use the table below to organize your material list. This will help you see what
you need to buy or collect prior to starting your action items.
Item Needed for Room
Makeover

Where to Buy/Shop

Budget

Actual Cost
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Day 9 Plan Your Materials (cont’d)
Item Needed for Room
Makeover

Where to Buy/Shop

Budget

Actual Cost
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Day 10 Prep the Space
The planning phase is soon ending! Today’s task is a hands-on assignment. If you
haven’t yet taken a “before” picture, take one today so you can track your progress.
Today, you will create a “work zone” for your room transformation. From clearing
the clutter to moving furniture to prepping walls for painting, today is all about
clearing your space, so you can easily work in it.
If you have a ton of cleaning or prepping to do, that’s okay! Do what you can today,
and consider making cleaning or decluttering a task on your master list.
Below are ways to get your space ready for the upcoming transformation:
Clear the Clutter
☐ Go through items in the space
☐ Decide what to trash, recycle, or donate
☐ Organize remaining items in the room
☐ If you relocate items to other rooms, put them away immediately so you
don’t clutter another room.
Clean the Space
☐ Vacuum, dust, or mop out the area
Prep the Space
☐ Clear the area by moving out any furniture or items that will be in the way
of the makeover
☐ Prep the room for your upcoming project (e.g., if you’re painting, you could
start taping the room).
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Day 11 Bonus + Journal
With all of the hard work you’ve been doing, it’s easy to get a little behind or feel
like you deserve a break. Today is a bonus day that you can use however you’d like!
If you need to play catchup on your cleaning or prepping, today is your day!
If you want to start shopping or planning for your purchases, today is your day.
Or, if you want to simply kick back and relax, today is most definitely your day.
Tomorrow you will be setting your goals, and then embarking on your project
tasks, so feel free to use the space below as a little reflection before officially
starting your room transformation.
What are you most excited about? What are you most nervous about?

How will you ensure you have enough time to work on the project each day?

Think of your last DIY project. What worked well for you? What challenges did you
have? How will you put what you learned toward this project?
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Day 12 Set Week 2 Goals
Goal-setting is the root of every amazing project, and your room transformation is
no different.
Today you’ll set goals for Week 2 of the room transformation. Then, you’ll spend
the next 6 days working on those goals.
The week will end on Day 18. The new week will start on Day 19, where you will
then write your goals and to do lists for Week 3 of the challenge.

How to Set Your Weekly Goals
A.) Turn back to your Master Project List.
B.) Spend time looking over your action items and the way you prioritized them.
C.) Accordingly, set a goal for the week. The goal could be to complete an entire
project task or it could be to complete several action items.
The goal should be reasonable and attainable.
If you have a lot of cleaning and decluttering still to do, your goal could be to
empty the room. Think about your room transformation and what would be the
best use of your time during the first week.
D.) After you’ve made a big weekly goal, jot down what you’d like to accomplish
each day. Make sure your daily to do items will help you to accomplish your
big weekly goal.
E.) Make sure you allot enough time each day to work on your daily to do lists.
If you are tight on time, think about how you could delegate some of chores
(cooking, cleaning, shopping) to others, so that you will reach your goal.
Success Tip » Prefer a different type of chart for your action items? Check out the
supplementcharts on pages 31 and 32.
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Day 12 Set Week 2 Goals (cont’d)
Following the goal-setting instructions on the previous page, jot down your big
goal for week two of the room transformation project.

My Big Weekly Goal
e.g. to accomplish 8 action items OR to complete every action item under “Stencil the wall ”

Daily Goals
Use the chart to write what you’d like to accomplish each day. Use your action
items as a guide. Make sure your daily goals will get you to your weekly goal.

Day 13

Day 14

Day 15

Day 16

Day 17

Day 18

(day of wk, e.g. Mon.)

e.g. Research
cubby designs,
chooose paint colors,
etc)
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Day 13-18 Work on Week 2 Goals
Spend Days 13-18 working on your project goals.
Ahead of schedule? Great! See if you can accomplish more than you thought.
Behind schedule? See if you can set aside more time each day to work.

Day 18 Week 2 Reflection
Overall, how did your first work week go? What was the most enjoyable part?
What was the least enjoyable part?

What worked well for you this week? What could be improved for next week?

How would you rate your progress so far? How would you rate your
excitement toward the finished product this far?
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Day 19 Set Week 3 Goals
Just as you did last week, jot down your big goal for week three of the room
transformation project. To refer back to the instructions, see page 20.

My Big Weekly Goal
e.g. to accomplish 10 action items OR to complete every action item under “Build Cubby Shelves”

Daily Goals
Use the chart to write what you’d like to accomplish each day. Use your action
items as a guide. Make sure your daily goals will get you to your weekly goal.

Day 20

Day 21

Day 22

Day 23

Day 24

Day 25

(day of wk, e.g. Mon.)

e.g. Trip to Home
Depot to purchase
materials for cubby
shelf
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Day 20-25 Work on Week 3 Goals
Spend Days 20-25 working on your project goals.
Remember to set aside enough time each day to get through your goals. If you’re
ahead, reward yourself. If you’re behind try to catch up on a weekend or evening.

Day 25 Week 3 Reflection
Overall, how did your second work week go? Is there anything you wish you
spent more (or less) time on?

What did you enjoy? What did you find difficult? What worked really well?

Going into the last work week, will you change anything from previous weeks?
If so, what would you change?
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Day 26 Set Week 4 Goals
Just as you previously did, jot down your big goal for the last week of the room
transformation project. To refer back to the instructions, see page 20.

My Big Weekly Goal
e.g. to accomplish the remaining 7 action items OR to complete every item under “Finishing Touches”

Daily Goals
Use the chart to write what you’d like to accomplish each day. Use your action
items as a guide. Make sure your daily goals will get you to your weekly goal.

Day 27

Day 28

Day 29

Day 30

Day 31

Day 32

(day of wk, e.g. Mon.)

e.g. Install hooks on
walls, install new
light fixture, etc
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Day 27-32 Work on Week 4 Goals
Spend Days 27-32 working on your project goals.
It’s the last work week, so remember to make it count.
If you’ve added on extra projects or are behind, there’s no problem adding some
more time. But, remember to keep moving forward.

Day 33 End of Challenge Reflection
What were some of your most difficult moments? How could they have been
done differently?

During this challenge, did you surprise yourself at all? If so, at what point?
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Day 33 End of Challenge Reflection (cont’d)
What did you learn throughout this experience of transforming a space in your
home?

What skills or talents did realize you had? What skills would you like to
develop?

How do you feel about your room transformation? Was the effort worth it?
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Congratulations!
You did it!
You finished the 33 Days to a Space You’ll Love Challenge.
You put in tons of work the past month to transform a space in your
home that previously was a source of stress.
And now, I’m sure you’re enjoying a beautifully transformed room or
space. How amazing does it feel?!
Be sure to fill out the reflection questions on the previous pages so
you can reflect on the things you learned, what you could improve,
what you enjoyed the most, etc. That can serve as a really useful
guide for your projects.
I would love to see how your room turned out - feel free to post to
our facebook group or email me at eileen@justmeasuringup.com.
I would love to hear from you!
Thanks for joining me on this DIY journey!

xo, Eileen
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P.S. Complete your workbook by attaching a few “after” pictures
of your beautifully transformed space.
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Supplement #1 Pros & Cons Chart
If you are having trouble deciding what room or space to work on for this
challenge, feel free to use the below chart.

name of room or space

Pros								

name of room or space

Pros								

Cons

Cons
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Supplement #2 Task Flow Chart
As an alternative to the Action Items list, you can use the following flow chart to jot
down your task list.
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Supplement #3 Daily Project List
project day/day of the week

project day/day of the week

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

project day/day of the week

project day/day of the week

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐
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Check out these awesome resources!
If viewing online, click the pictures or links below. If viewing as a printed
book, type in the accompanying web address. Hope you find them helpful!

www.justmeasuringup.com/milk-paint-dresser

www.justmeasuringup.com/diy-hook-rack

www.justmeasuringup.com/kitchen-cabinet-makeover

www.justmeasuringup.com/built-in-bookshelves

www.justmeasuringup.com/wall-art-ideas

www.justmeasuringup.com/diy-room-renovation

www.justmeasuringup.com/find-diy-time

www.justmeasuringup.com/diy-garage

www.justmeasuringup.com/picture-ledges
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